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Conflict Dilemma, Game Consideration and
Trade-off of the 32" Summer Olympic Games
Postponement Decision From the Perspective of
Cost Theory
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Abstract: From the perspective of cost theory, this study combined with the actual impact of
the epidemic on the delay of the the 32" Summer Olympic Games (Tokyo Olympic Games) and
the implementation plan of the International Olympic Committee. The research shows that: at
present, the decision of postponement of the Tokyo Olympic Games is the inevitable result of
the game of ethics, jurisprudence, politics, economy and competition. It is faced with the legiti-
mate conflict between legal theory and ethics, and the rights and interests conflict of multiple
governance subjects and multiple interest groups. The conflict dilemma brought by the epidem-
ic to the Olympic Games just magnifies and reflects that the reform of the governance system of
the Olympic movement which has been limited by the game consideration of the rights and in-
terests of all parties for a long time. The tangible cost and intangible cost are accompanied by
the reform of the governance track of the Olympic games. It is precisely because of the game
consideration after the decision-making cost that promotes the reform of the governance system
of the Olympic movement. The value consideration of decision-making on the postponement of
the Tokyo Olympic Games should take into account justice and fairness. For the three kinds of
costs that may be generated in the process of decision-making implementation after the post-
ponement of the Tokyo Olympic Games, risk prevention and control and cost compensation
should be set up as trade-off ideas. At this point, It is proposed that China should comprehen-
sively evaluate the impact of delay and build an emergency management system with multi-
agent participation; establish a cost compensation mechanism to strengthen the “risk resistance”
of the main body of event governance; actively innovate the concept of event governance, and
promote the sustainable development of China’s Olympic strategy.
Keywords: cost theory; the 32" Summer Olympic Games, postponement; decision-making; gov-
ernance; value game
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Figure 1. Integration Framework of Organization Elements,

Operation Concept and Value Elements

of Modern Olympic Games
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